PHONG GDDPT PHU GIAO CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG THCS VINH HOA Déc 1ap — Tu do — Hanh phiic
S6: /BC-THCSVH Vinh Hoa, ngay  thang nam 20
BAO CAO PINH KY

Cong tac quan ly 9+ 10/2018

Thuc hién ké hoach thang 9,10/2018 Truong THCS Vinh Hoa béo cdo cong tac
quan ly cua Hiéu truong trong thang 9 va thang 10 nam 2018 cu thé nhu sau:

I/ PAC PEM TIiNH HINH

1.Thuin lgi

Trong thang 9 va 10 ndm 2018 nha truong dugc lanh dao Phong Gido duc va
bao tao huyén Phi Gido quan tam, don ddc, chi dao va c6 van ban hudng dan thuc
hién ting nhiém vu cu thé.

baoi1 ngli CB,GVNV c6 tu tudng 1ap truong vimg vang, thuc hién tdt ké hoach
dé ra.

2.Kho6 khin

Piéu kién CSVC phong hoc tai nha truong con thiéu, khong to chirc dugc
100% cho hoc sinh hoc 2 budi/ ngay.

Mot s6 hoc sinh con em ciia c¢ong nhan lao dong nghéo chua dugc gia dinh
quan tam trong viéc hoc tap tai truong, anh hudng dén cong tac to chirc va duy tri né
nep.

I/ NOI DUNG

1. Cong tac chinh tri tu twuéng

Trong thang 9,10/2018 Tap thé CB,GVNV thuyc hién t6t quy ché chuyén mon,
quy ché hoat dong don vi.

Nha truong tiép tuc thuc hién ké hoach 2 khéng véi 4 ndi dung dam bao theo
quy dinh.

Thuong xuyén chua trong va t6 chirc cho dodi ngil thuc hién “ Hoc tap va lam
theo tu tuong dao dirc, phong cach H6 Chi Minh”

Xay dyng moi truong than thién gitta BGH véi GVNV, GV voi GV, GV véi
HS khong dé xay ra tinh trang vi pham dao dtrc nha gido.

Tiép tuc thuc hién tét luat an toan giao thong va dam bao vé sinh an toan
thuc pham trong trudng hoc va vé sinh méi trudng xanh — sach — dap.

bam bao dan chu, ky cuong, tinh thuong, trach nhiém trong don vi.

2. Cong tac td chirc

-Toéng s6 CB,GVNV : 58/45 nit trong d6: Ban giam hiéu : 03/02 nir; gido vién
day 16p :43/36 nir; nhan vién hanh chinh, phuc vu:12/7 nir

-Hoc sinh

Téng s hoc sinh tinh dén ngay 20/10/2018 1a: 793/396 nir.



Hoc sinh chuyén di: 01/01 nit 16p 9A6 c6 Ho khau thuong tra tai Soc Trang;
budc thoi hoc hét nam hoc do vi pham ndi quy, vi pham phap luat nhiéu 1an trong
thang 01 Hoc sinh Nguyén Thanh Phat 16p 9A2)

T6 chirc mua sdm bd sung thiét bi va céc dung cu day va hoc dam bao kip thoi
theo ké hoach cu thé.

T6 chuc phan cong nhiém vy, phan cong chuyén mén bod sung theo hudng
phan tran thira gid trong nam theo van ban huéng dan ctia nganh.

Hoan thanh Bao cao TCCB dot 1 nam 2018 theo dung thoi gian quy dinh.

T chuc thanh céng Hoi nghi can bd vién chitc nim hoc 2018-2019 vao ngay
06/10/2018 dam bao dan chi, thoo6ngl nhat cao trong cac chi tiéu va hoat dong cua
nha truong.

3. Cong tac chuyén mon.

Duy tri t6t ké hoach day va hoc, dam bao phan phdi chuong trinh va bién ché
nam hoc.

T6 chirc kiém tra hd so chuyén mén cho gido vién dot 1 dam bao.

T6 chirc thao luan to6 chuyén mon, dang ky chi tiéu, cam két chat luong bd mon
theo huéng dan cuia nganh cap trén.

T6 chiic cho cac t6 chuyén mén thyc hién ty chi tu chiu trach nhiém vé chat
lwong, théng nhat chuong trinh chinh khoa theo khung PPCT cia Bo GDDT va
chuong trinh day budi 2 theo hinh thirc phan hoa ddi twong tai 16p phu hop voi tinh
hinh hoc tap cua hoc sinh tai truong.

T6 chirc Hoi thi GVG vong trudng ¢ 33/43 gido vién tham gia dat ty 18 76,7%
chon 10 gido vién tham gia thi vong huyén.

4. Cong tac hanh chinh.

Trong thang 9,10 nam 2018 nha truong thyc hién trién khai cic vin ban hanh
chanh: (C6 danh muc dinh kem)

Thuc hién xay dung va trién khai ké hoach kiém tra ndi bod theo Thong tu 36
dam bao theo huéng dan ciia nganh cap trén.

T6 chuc hop, ra Quyét dinh va giao nhiém vu xay dung va trién khai quy ché
str dung cong thong tin ePortal.

5. Tai chanh

Cép phat lwong cho CB,GVNV du dén thang 10/2018 dam bao dung quy dinh.

T6 churc cong khai quy ché chi tiéu ndi bd bd sung tai HNCB,VC, cong khai
thu chi quy IIT nam 2018; cong khai ké hoach tu stra nho, mua sam thiét bi trong nha
truong dam bao theo quy dinh.

6. Co s& vat chat — Thiét bi

Duy tri tdt viéc khai thac st dung va bao quan CSVC, tu sua h¢ théng dién
nude, ca va mot sd phu kién ctia nha v¢ sinh hoc sinh va gido vién, bo sung cham
soc hé théng cay xanh trong nha trudng, trang bi dung cu vé sinh va trang tri 16p hoc.

T chirc cho to nghiém thu thiét bi nhan va bd tri sir dung thiét bi mua sam tap
trung nim 2018 gdm 150 bo ban ghé hoc sinh; 02 may in vin phong; 01 laptop; 04 b
may vi tinh dé ban; 06 bd may chiéu.



II1. PE XUAT — KIEN NGHI: Khong.
Trén day la bao cdo dinh ky cong tac quan 1y thang 9,10 nam hoc 2018- 2019
cua truong THCS Vinh Hoa./.

Noi nhdn: HIEU TRUONG
- Phong GD&DT;(BC)

- UBND;

- Luu:VT.

Hoang Duc Tu





