PHONG GDPT PHU GIAO CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS VINH HOA Poc lap - Tw do - Hanh phiic

Sé: ..../KH-CM Vinh Hoa, ngay thang  nam 2018

KE HOACH
Chuyén mén nam hoc 2018-2019

Thuc hién Quyét dinh s6 2007/QD-UBND ngay 23 thang 7 nam 2018 cua
UBND tinh Binh Duong vé viéc Ban hanh Khung ké hoach thoi gian d6i véi gido
duc mam non, gido duc pho thong va gido duc thudng xuyén nim hoc 2018-2019;

Thue hién Cong vin sb 267/PGDDT-THCS ngayl12 thang 9 nim 2018 cua
Phong Gido duc va bao tao Phu Giao vé viée Hudng dan thuc hién nhiém vu gido
duc trung hoc nam hoc 2018-2019;

Can ctt Ké hoach s6 120/KH-THCS VH ngay 17 thang 9 nim 2018 vé viéc
thuc hién nhi€ém vu ndm hoc 2018-2019 cta Truong THCS Vinh Hoa;

Can ctr két qua dat dugc nam hoc 2017-2018 va tinh hinh thyuc té tai don vi,

B6 phan chuyén mon Trudng Trung hoc co s& Vinh Hoa xay dung Ké hoach
chuyén mén nam hoc 2018-2019 cy thé nhu sau:

PHAN I: KE HOACH CHUNG

A. TOM TAT KET QUA NAM HOQC 2017- 2018
I. Phat trién s6 lwong
1. Hoc sinh

Nam hoc 2017-2018 nha trudong c6 23 16p voi téng s6 hoc sinh 791 hoc sinh,
s6 hoc sinh duy tri dén cudi nam 765 em; sb hoc sinh chuyén di 27 em; chuyén dén
7 em; nghi bé hoc 1a 06 em chiém ti 18 0,76% gidm so v&i ndm hoc trude 1a 0,05%.
2. Giao vién

Téng sd gido vién, Can bo, nhan vién dau nim 59/46 nit, cudi nim 59/46 nit.

BGH: 3/2 ntr.

Gido vién day 1op: 41/33 ntt.

BVPV: 5/2 ni.

Hanh chinh: 10/8 ni.
3. Chat lwong ddi ngii

Trinh d6 Cao dang 4/59 ti 1& 6,67%

Trinh d6 Dai hoc 49/59 ti 1€ 83,05%

Trung cép chinh tri 4/59 ti 1€ 6,77%

Quan 1y gido duc 4 ti 1¢ 6,77%

Chig chi Ngoai ngir 53/59 ti I¢ 89,83%

Chung chi Tin hoc 54/59 ti 1€ 91,52%
4. T6 chuyén mén

Nam hoc 2017-2018 truong c¢6 7 to chuyén mén va 01 t6 Vian phong va
dugc bién ché cac thanh vién trong to nhu sau:

T6 Toan Tin: 10 thanh vién

T6 Ly-CN: 5 thanh vién



T6 Héa — Sinh: 9 thanh vién

T6 Ngir Van: 7 thanh vién

T6 St - Pia: 5 thanh vién

T6 GDTC: 6 thanh vién

T6 Ngoai ngir:- CD: 5 thanh vién

T6 Vin phong: 12 thanh vién
5. Ché d hop, sinh hoat chuyén mén

Hop chuyén mén do Bo phan chuyén mén chii tri hop 01 lan/thang, Hop vao
tuan 1 ctia thang sau hop HDSP va hop d6t xuat 2 1an. Tong cong 11 lan/nam hoc.

Hop t6 chuyén mon 2 lan/thang (Lan 1: tuan 1 cia thang, Lan 2: tuan 3 cua
thang). Tong cong 17 1an hop/nam hoc.
6. Ngay bo mon

Thuc hién tot ngay bd mén. Tao diéu kién cho gido vién thao giang, du gio
khi c6 thong béo truu tap.
II. Két qua hai mit gido duc
1.Thong ké xép loai hoc luc

) Sy Xép loai ’
Khéi | g Gibi Kha B Yéu Kém
SL | % SL | % SL | % SL | % SL | %

222 |58 126,13 |83 37,39 |79 35,59 |1 0,45 1 0,45

196 |33 16,84 | 89 45,41 |73 37,24 |1 0,51 0 00

183 | 41 22,40 | 64 43,97 |73 39,89 |4 2,19 1 0,55

164 |20 12,20 | 73 44,51 | 65 39,63 | 6 3,66 00

Alalolow|o

> fO>

0
ng | 765 | 152 | 19,87 | 303 40,39 290 |3791 12 1,57 02 0,26
ng | 765 | 121 | 16.58 | 279 38.22 | 285 [39.04 |41 5.62 4 0.55

2. Thong ké xép loai hanh kiém cuoi nam cuia hoc sinh

’ S ’ Xép loai
Khoi 6 Tot Kha TB
SL % SL % SL %
6 222 | 207 93,24 14 6,31 1 0.45
7 196 | 189 96,43 7 3,57 0 00
8 183 | 162 88,52 21 11,48 0 00
9 164 | 145 88,41 18 10,98 1 0.61
765 | 703 91,90 60 7,84 2 0,26
Cong | 730 | 642 87.95 84 11.51 4 0.55

* So voi nam hoc truée

Ty 1& hoc sinh t6t nghiép THCS so dat 96,34 giam 0.11 % so voi nam hoc
2016-2017 (96,45%).

Ty 1€ hoc sinh Kh4, gioi tang so voi nam hoc trudce 1a 5,46%; Ty 1€ hoc sinh
yéu, kém giam so v6i nam hoc trudc 13 4,34%.
II1. Két qua phong trao thi dua

Nam hoc 2017-2018 dat danh hi¢u TTLDTT — UBND huyén cong nhan.



S& GDPT Céng nhan truong dat chuan chat luong gido duc cip do 3 giai
doan 2018-2023.

*Hoc sinh gidi, Giao vién giéi, phong trao...

Sao Khué: 1 giai nhi, 1 giai KK cap huyén

KHKT giai KK + Giai ba cip huyén

THTN Hoa: Giai nhi cap huyén, giai KK cép tinh

Giai nhét tiéu phdm An toan giao thong cip huyén

Trai chao ming ngay 20/11: Giai 3 don ca + KK 1éu trai

Trd choi dan gian, hat mia dan ca: Giai nhét toan doan

Hoi khoe Phu Pong: Giai KK toan doan + Giai phong cach

Nha str hoc nhé tudi giai nhi cap tinh

Gido vién gidi truong: 36

SKKN truong 26, ndp huyén 17, dat 12, ndp tinh O1.

Kiém tra hoat dong su pham nha gido: 24 (Tét 22, Kha 2).

B. PAC PIEM TINH HINH
1. Thuan lgi

Truong dong tai trung tdm xa nén thuan lgi cho viéc di lai cia hoc sinh va
quan hé voi Pang, chinh quyén va cac ban nghanh doan thé cua dia phuong.

Gido vién c6 du cac bo mon theo quy dinh, do1 ngili nhiét tinh, luén néu cao
tinh than trach nhiém trude nhiém vy duoc giao.

Cha me hoc sinh phan 16n 13 quan tim, gitip d& nha truong vé moi mat.

2. Kh6 khan

Poi ngil gido vién nang luc chuyén mon, nghiép vu su pham chua dong déu
van con mot sé6 GV ning luc chuyén mén, nghiép vu su pham con han ché, ¥ thirc
phan dau nghé nghiép chua cao. Viéc ung dung CNTT ciia mot sé GV vao trong
giang day con han ché vé ning luc Gmg dung, dang tiép tuc tu boi dudng.

S lugng hoc sinh nhdp cu tam tra khong on dinh, c¢6 doi séng kinh té kho
khan, cac em chua dugc quan tam dén viéc hoc hanh, thuong phdé mac cho nha
truong 1a chinh nén tinh trang hoc sinh nghi bé hoc con cao.

Vé CSVC, phong hoc chua du dé td chire day hoc 2 budi / ngay, thiét bi day
hoc dugc cp phat co thoi han sir dung it nhat 13 gan 10 ndm nén phan 16n kinh phi
hoat dong duoc giao chi du cho bo sung thiét bi day hoc 1a chu yéu.

C. NHIEM VU TRONG TAM NAM HQC 2018-2019
I. Nhiém vu chung

Nam hoc 2018-2019 1a nam hoc tiép tuc trién khai K& hoach sé 64-KH/HU
ngay 10 thang 4 ndam 2014 cta Huyén iy Phii Gido va Ké hoach s6 06/KH-UBND
ngay 14 thang 01 nam 2015 cia Uy ban nhan dan huyén Phu Gido vé viéc thuc
hién Chuong trinh hanh dong cua B Gido duc va Pao tao thuc hién Nghi quyét s6
29-NQ/TW ngay 04/11/2013 Hoi nghi lan tha tdim Ban chap hanh Trung wong
khoa XI vé ddi méi can ban, toan dién gido duc va dao tao.

Tiép tuc trién khai thuc hién Nghi quyét sé 88/2014/QH13 ngay 28/11/2014
va Nghi quyét sd 51/2017/QH14 ngay 21/11/2017 vé d6i moi chuong trinh, sach
gido khoa gido duc phd _thong; Quyét dinh sb 404/QD-TTG ngay 27/3/2015 cla
Thu tuéng Chinh phi vé phé duyét Dé an dd6i méi chuwong trinh, sach gido khoa
gido duc pho théng; Chi thi sé 16/CT-TTg ngay 18/6/2018 ctia Thu tuéng Chinh
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phul vé ddy manh d6i moi chuong trinh, sach giao khoa giao duc pho thong. Tiép
tuc thuc hién c6 hiéu qua chu dé nim hoc “P6i méi thwe chit, hiéu qua nang
cao”, voi phuong chdm hanh dong “Trach nhiém- Nang dong- Sang tao” va
thue hién khau hiéu hanh dgng “Tat ci vi hoc sinh than yéu”.

Tang cudng nén nép, ky cuong va chat luong, hiéu qua cOng tac trong cac
truong Trung hoc co sé. Chi trong gido duc dao duc, 16i song, k¥ ning séng, ¥
thue, trach nhiém cho hoc sinh. Thuc hién ¢6 hi¢u qua cac cudc van dong, cac
phong trao thi dua cta nganh bang nhiing hoat dong thiét thyuc, hiéu qua, phu hop
diéu kién dia phuong, ga"in véi viée doi méi hoat dong gido duc cua nha truong, rén
luyén phém chit chinh tri, dao dirc, 16i séng cua can b quan 1y, gido vién, nhan
vién va hoc sinh trong nha truong.

Nang cao nang luc cua doi ngli can bo quan ly va gidao vién; Phat huy tinh
than tich cyuc thuc hién ké hoach d6i méi va sang tao trong quan ly va t6 chirc cac
hoat dong gido duc; Hiéu trudong, Pho hiéu truong ddi mébi phong cach, nang cao
hiéu qua cong tac quan ly theo hudng tang cuong phan cap quan ly; thuc hién
quyén tu chil cua don vi trong viéc thuc hién ké hoach gido duc di d6i voi viée
nang cao nang luc quan tri nha truong.

Thuc hién thuong xuyén, hiéu qua cac phuong phép, hinh thuc va ki thuat
day hoc tich cuc; doi méi ndi dung phuong thirc danh gia hoc sinh nham phat huy
tinh tich cyc, chu dong, sang tao va rén luyén phuong phap tu hoc, tang cuong ky
nang thuc hanh, van dung kién thirc, ki ning vao giai quyét cac van dé thuc tién, da
dang hoa céac hinh thuc hoc tap, chu trong cac hoat dong trai nghiém sang tao,
nghién ctru khoa hoc cua hoc sinh; day manh tmg dung coéng nghé thong tin va
truyén thong trong day va hoc.

Tiép tuc diéu chinh noi dung day hoc trong chuong trinh giao duc pho thong
hién hanh theo hudng tinh gian, tiép can dinh huéng CTGDPT méi; thuc hién
thuong xuyén hiéu qua cac phuong phap danh gia hoc sinh. Tich cuc d6i méi noi
dung, phuong thic gido duc hudng nghiép gin véi thuc tién san xuat kinh doanh
tai dia phuong xa Vinh Hoa.

Nang cao ning luc cua gido vién tham gia cong tac tu van tdm 1y, gido vién
chu nhiém 16p, cua td chirc Poan, Doi, gia dinh va cong déng trong viéc quan i,
phéi hop gido duc toan dién cho hoc sinh.

Tang cudng hon nita vai trd ciia T trudng chuyén mén trong cong tac quan
Iy, diéu hanh va chiu trach nhiém nguoi ding dau cap t6 trong nhé truong.

Néng cao chét lugng gido duc hudng nghiép va dinh hudng phan ludng hoc sinh
sau trung hoc co so.
I1. Nhiém vu cu thé

Ngay tir dau nam hoc 2018-2019 nha trudng to chi dao cac to chuyén mén
xay dung lai PPCT noi dung sach gido khoa hién hanh diéu chinh lai dé tranh
trung 1ap nd1 dung gitra cac moén hoc, hoat dong giao duc; bo sung, cap nhat nhiing
thong tin mo1 phu hop thay cho nhirng thong tin cii, lac hau;

Xay dung ké hoach gido duc cho timg mon hoc, hoat dong gido duc phu hop
v6i diéu kién thuc té cta nha truong theo hudng sap xép lai cac tiét hoc trong sach
gido khoa thanh mot s bai hoc theo chu d&, nham tiét kiém thoi gian va tao thuan
lo1 cho viée ap dung cac phuong phap va k¥ thuat day hoc tich cuc; chu trong gido

4



duc dao dtc, 16i song va gia tri séng, rén luyén ky néng song, hiéu biét xa hoi, thyuc
hanh phap luat; tang cuong cac hoat dong nham gitp hoc sinh van dung kién thtrc
lién mon vao giai quyet cac van dé thyc tién.

Thuc hién ké hoach gido duc cua td/nhom chuyén moén dugc thuc hién theo
huéng din tai Céng vin sé 5555/BGDDT-GDTrH ngay 08/10/2014 cua Bo
GDDT.

T6 chirc day hoc 2 budi/ngay d6i véi khdi 8,9 véi tong sb 375 hoc sinh.
Thuc hién phan héa ddi tugng hoc sinh theo hoc Iyc kha, giéi va TB yéu, Pua
ndi dung on thi tuyén sinh 10 vao budi 2 ngay tir ddu nam, dinh ky 2 thang 1 lan
cho HS KT dé danh ‘gia lai nang lyc cua hoc sinh tir d6 c6 bién phap day hoc cho
phu hop véi tirng 601 tugng hoc sinh. Pam bao c6 day du hd so budi 2 theo quy
dinh va CM cuing to truong chuyén mon tang cuong du gio tham 16p budi 2 va to
chtrc hoi thao danh gia chat luong day bu01 2 cua GV tham gia day budi 2.

Tiép tuc thuc hién viéc kiém tra viét bao gdm céc k¥ ning nghe, doc, viét va
kién thirc ngdn ngit theo Cong vin 5333/BGDPT ngay 29/9/2014 va Cong vin
3333/BGDDT-GDTrH ngay 7/7/2016 ctia BO GDDT vé dinh dang dé thi danh gia
nang luc tiéng Anh danh cho hoc sinh phé thong tir ndm hoc 2015-2016.

Thue hién gido duc huéng nghiép va dinh huéng phan ludng hoc sinh 16p 9
theo Quyét dinh s6 522/QD-TTg ngay 14/5/2018 cta Thu tuéng Chinh Phu.

Thuc hién tich hop gido duc dao duec, 16i séng; hoc tap va lam theo tu tuéng,
dao duc, phong cach H5 Chi Minh; gido duc phap luat; gido duc an toan giao
thong, gido duc phong tham nhiing vao trong mén GDCD, Van...Tuyén truyén
gido duc chu quyén quoc gia vé bién gidi, bién ddo, sir dung nang luong tiét kiém
va hiéu qua; bao vé moi truong; da dang sinh hoc va bao t6n thién nhién, Gng pho
v6i viéc bién doi khi hau, phong tranh va giam nhe thién tai vao trong mon Dia,.

Duy tri thé dyc gitta gio budi sang va budi chiéu

Thuc hién hoat dong ngoai gio 1én 16p, Hoat dong ngoai khoa theo huong
hoat dong trai nghiém sang tao; t6 chirc gido duc k¥ ning sdng cho hoc sinh theo
Thong tu s6 04/2014/TT-BGDDT ngay 28/2/2014 ctia B GDDT.

X4y dung ké hoach bai hoc theo hudng tang cuong, phat huy tinh chu dong,
tich cuc, tu hoc cta hoc sinh théng qua viéc thiét ké tién trinh day hoc thanh céc
hoat dong hoc dé thuc hién ca & trén 16p va ngoai 16p hoc. Chu trong rén luyén cho
hoc sinh phuong phép tu hoc, tu nghién ctru sach gido khoa dé tiép can va van
dung kién thirc méi thong qua giai quyét nhiém vu hoc tap dit ra trong bai hoc;
danh nhiéu thoi gian trén 16p cho hoc sinh thyc hanh, luyén tap, trinh bay, thao
luén, bao vé két qua hoc tap cua minh; gido vién téng hop, nhan xét, danh gia, két
luan dé hoc sinh tiép nhén va van dung.

T6 chirc chit ché, nghiém tac, ding quy ché & tat ca cac khau ra dé kiém tra,
dé thi, coi, chdm, va nhan xét, danh gia hoc sinh; ddm bao thuc chit, khach quan,
trung thuc, cong bﬁng, danh gia ding nang lyc va su tién bo cua hoc sinh.

Chu trong danh gia thudng xuyén ddi véi tat ca hoc sinh: danh gia qua céac
hoat dong trén 16p; danh gia qua hd so hoc tap, vo hoc tap; danh gid qua viéc hoc
sinh béo cao két qua thyc hi¢én mot du an hoc tap, nghién ctru khoa hoc ki thuat,
béo cdo két qua thyc hanh, thi nghiém; danh gid qua bai thuyét trinh (bai viét, bai



trinh chiéu, video...) vé két qua thuc hién nhiém vu hoc tap. Gido vién co thé sir
dung céc hinh thirc danh gid noi trén thay cho bai kiém tra hién hanh.

Thue hién t6t ké hoach phat trién gido duc duy tri si sb, cung cd két qua phé
cap THCS, ph01 hop chinh quyén dia phuong van dong hoc sinh ra 16p, tao diéu
kién thuan loi dé hoc sinh ¢6 hoan canh khé khan dugce dén truong.

Pam bao mdi can b, gido vién thuc hién 1 ddi méi trong cong tic quan 1y
va giang day.

Gido vién cam két nang cao chét luong bo mon ngay trong HKI va cudi nam
hoc.

Tao sy gan két giita cac bo phan, gitra BGH - GV, GV - GV, GV — HS, giita
nha truong va gia dinh dé tao ra moi truong gido duc than thién

Thuc hién t6t cong tac giang day nang cao chat luong gido duc, phan dau dat
chi tiéu da dé ra.

1. Phat trién gido duc
a. Vé hoc sinh

Nam hoc 2018-2019 Trudong THCS Vinh Hoa c6 24 16p tong sb 1a 795/377

nit, trong do:

Khoi 16p S6 16 S6 hoc sinh

6 6 207/99

7 6 216/105

8 6 194/94

9 6 178/79
Tong 24 795/377 nir

b. Vé d6i ngii CBGV

- Téng sb: 58/45 nit CBGVNV; Trong d6 QL: 03/02 nir; GV: 43/36 nir; HCPV:
12/7 ni.

- Vé trinh d6 GV dat chuan 100% ; trén chuan dat 41/43 dat 95,35%.

- V& tu twong: Hau hét CB,GVNV 6n dinh, yéu nghé, an tim cong tac.

- Co s& vat chat: C6 18 phong hoc, 07 phong chirc ning; 09 phong hoat dong hanh
chinh. Tong dién tich dit 1a 7.396m’ trong d6 san choi c6 2.666m>, bai tip co
1.846m”.

- Thiét bj c6 du & mirc t6i thiéu theo quy dinh cua truong chuin Qudc gia.

- Duy tri si 86 hoc sinh, phan d4u giam ti 18 hoc sinh nghi bo hoc khong quéa 1%.

- Nam hoc 20182019 khéi THCS ¢6 7 16p v6i 194 hoc sinh.

- Thyc hién tét cong tac pho cap gido duc.

2. Chuyén mon

- Thyc hién chuong trinh hoc 37 tudn(Hoc ky I 19 tuan, hoc ky II 18 tuan).

- Day hoc tu chon

+ Khbi 6,7,8 : 2 tiét/tuan & bd mon Tin.

+ Khdi 9: Tu chon mén Toan 1 tiét/tudn ca nim; Tu chon mén Anh 1 tiét/tudn
trong HKI; Ty chon mdén Van 1 tiét/ tudn trong HKII.

+ Thyc hién chi d& bam sat dbi voi tat ca cac 16p. Doi v6i day budi 2 phan hoa
hoc sinh ngay tai 16p va day chii dé ning cao cho hoc sinh kha, gioi.



- Day hoc huéng nghiép cho hoc sinh 16p 9 : 3 chii @& / nam ( thang 11, thang 2 va
thang 4).

- Gi4o duc NGLL cho hoc sinh 2 tiét/ thang.

- Day hoc budi 2 day khong qua 8 tiét trong 1 ngay, 1 tun khong qua 6 ngay.
Trong ndm hoc day budi 2 cac mon Vin, Toan, Anh dbi v6i Khéi 8,9 (Vin 3 tiét,
Toan 3 tiét, Anh 2 tiét).

- Xay dung ké hoach va thiét ké bai giang theo yéu cau dbi méi dap tng muc tiéu
chuan kién thirc k§ ning, tich hop ndi dung gido duc dao dirc va 16ng ghép BVMT,
...vdo cac mon hoc, déng thoi day manh ung dung cong nghé thong tin phuc vu
d6i méi phuong phap day hoc.

- Tich cyc d6i méi hinh thirc kiém tra danh gia két qua hoc tip cta hoc sinh theo
huéng phat trién nang luc hoc sinh .

- Theo dbi va nam tinh hinh chat lugng & tung 16p, khdi. Bic biét chu trong dén
16p dau cap va cudi cap.

- Tang cuong hoat dong chuyén mon cua td, khuyén khich t6 Ngoai Ngit st dung
Tiéng Anh trong sinh hoat chuyén mon.

- Tich cuc boi dudng chuyén mon nghiép vu, td chitc GV hoc tap va thuc hién
nghiém tic quy ché cho diém, danh gia xép loai hoc sinh THCS dé ban hanh (TT
58/BGDDT) ; Panh gia xép loai gior day ciia GV theo ding tinh thin CV 1227 cia
B6 GD-DT; Thuc hién tot nhitng diéu gido vién khong duoc 1am theo TT 12/2011
cua Bo; Thong tu 29/2009, 30/2009 cua BGDDT qui dinh chuan nghé nghiép HT,
chuan nghé nghiép GV; Panh gia xép loai cong chirc cu01 nam hoc.

- Thyc hién thao giang 2 tiét/ nim (trong d6 c6 2 tiét img dung cong nghé thong
tin), du gid 12 tiét/ nam.

- Phat huy nang luc, tu hoc, tu rén tich cuc chu dong cua hoc sinh thong qua st
dung BDDDH, SGK, v bai tap theo yéu cau cta bd mén.

- Thyc hién cac ndi dung gido duc dia phuong theo céng vin sé 5977/BGDDT-
GDTrH ngay 7/7/2008, va cong van s6 421/SGDPT ngay 23/3/2017 V/v huéng
dan chuong trinh Lich st dia phuong, Dia li dia phuong.

- Tiép tuc phat huy hi¢u qua phu dao HS yéu va boi dudng HSG. Tich cuc 6n tap
cho HS chuan bi thi tuyén 16p 10, cac ky thi HSG. T chuc tt hoi thi GVG vong
truong, vong huyén, giai thuéng Vo Minh Drc.

- Chuyén dé (Phu luc 2 kém theo)

- Ping ky d6i méi sang tao, SKKN/NCKH (Phu luc 3 kém theo)

- Hoat dong ngoai khoa

+ M&i mén hoc ¢ ké hoach cu thé vé ngoai khoa, chuyén dé dé gop phan nang cao
chét luong bd mon.

+ Tong PTPoi, BGH, Gido vién bo méon Sinh + GDCD béo céo ngoai khoa 1
lan/thang (c6 luu ndi dung bao cio).

- Cong tac boi dudng hoc sinh gidi, phu dao hoc sinh yéu, hoc sinh nang khiéu

- Xay dung ké hoach bdi dudng hoc sinh gi61, phu dao hoc sinh yéu, hoc sinh nang
khiéu ngay tir ddu nam.

*Hoc sinh gioi

Stt | Noi dung boi dwéng Giao vién Thoi gian

1 | An toan giao thong Nguyén Thi Thu Yén 8/2018




2 | Khoa hoc ky thuat MGdi t6 01 san pham 8/2018
3 | Ho1 khée Phu Bong Nguyén Thi Huong Lan | 8/2018
4 | Hoc sinh gié1 Toan 9 Hoang Thi Thanh Mai 8/2018
5 | Hoc sinh gidi Ly 9 D6 Thi Thanh Nhan 8/2018
6 | Hoc sinh gidi Hoa 9 Ung Thi Trang 8/2018
7 | Hoc sinh gidi Sinh 9 Vii Thi Kim Chi 8/2018
8 | Hoc sinh gioi Vin 9 Nguyén Thi Hién 8/2018
9 | Hoc sinh gi6i Str 9 Nguyén Thi Huong 8/2018
10 | Hoc sinh gi6i Dia 9 Pham Quang Tam 8/2018
11 | Hoc sinh gioi GDCD 9 Nguyén Thi Thu Yén 8/2018
12 | Hoc sinh giéi Anh 9 Nguyén Thi Lan 8/2018

*Hoc sinh yéu

Giao vién duoc phan cong day céc 16p theo phan cong chuyén moén dau nim
nam bt tinh hinh hoc sinh c¢6 ké hoach tu bdi dudng trong gid day, ting cudng
kiém tra miéng, kiém tra tap vo, dung cu hoc sinh...

Theo ddi sy tién bd ctia hoc sinh qua cac bai kiém tra, phéi hop v61 GVCN,
PHHS trong vi¢c nhic nhd hoc sinh hoc bai, 1am bai. ..

Can ctr két qua hoc tap ciing nhu két qua 02 mat gidao duc hoc ky I GVCN,
GVBM, BPCM, CNTT lap danh sach hoc sinh yéu, xép 16p va phan cong gido
vién bdi dudng theo lich cu thé.

*Hoc sinh ning khiéu

Stt | Noi dung bdi dudng Gido vién Thoi gian
1 | Hoi khoe Phu Pong Nguyén Thi Huong Lan | 8/2018

2 | Hoi khoe Phu Pong Nguyén Thi Hoai 8/2018

3 | Hoi khoe Phu Dong Nguyén Thi Mén 8/2018

4 | Hoi khoe Phu Pong Nguyén Phiic Tra 8/2018

5 Phuy trach van ngh¢ Tran Thi Thanh Loan 8/2018

6 | ATGT Nguyén Thi Thu Yén 8/2018

7 | KHKT Moi t6 01 san pham 8/2018

3. Ngay b mon

Sép thoi khoa biéu theo ngay bd moén nhiam tao didu kién cho gido vién
tham gia cac chuyén dé chuyén mon.

Thw Moén

Hai

Ba Toan, Ngoai ngtr, Tin
Tu Vin, Ly, KTCN
Nam Hoéa, Sinh, KTNN

Sau TD, QP, Am nhac, My thuat
Bay Su, Bia, GDCD

4. Ché d¢ hop (Phu luc 3) ‘ ‘
Tiép tuc duy tri ché do chuyén mén 01 lan/thang (Hop vao tuén 1 cua thang
sau hop HDSP) va hop dot xuat 2 lan/nam. Tong cong 11 lan/nam hoc.



Hop té chuyén mon 2 lén/thang (Lén 1: 16h15 thir tu, tuan 1 cta thang, Lén
2: 16h15 tudn 3 cta thang). Tong cong 17 lan hop/ndm hoc. Trong bién ban hop t6
c6 phan danh gia, rat kinh nghiém 1 -> 2 tiét day cua giao vién trong t, phan cong
nhiém vu cu thé cho cac thanh vién trong td vé cac hoat dong tuan, thang. Tang
cudng thao luan viéc giang day bai kho, bai dai, chuyén dé, day hoc theo chu dé,
day tu chon, day budi 2...
5. Cong tac khac

Phoi hop giita TTCM, GVBM — GVCN — DPoan — Dai thuc hién tot cong tacn
ngoai khoéa cho hoc sinh.

Giao duc truyén théng cho hoc sinh, t6 chitc cho hoc sinh tham quan va hoc
tap vé cac di tich lich str. T chirc cac tro choi dan gian, hat mua dan ca, thoi trang
gidy cho hoc sinh trong cac 18 hoi: 18 hoi khai trudong, ngay 20/11, tong két nim
hoc..

Tham gia tbt cac phong trao do nganh va dia phuong t6 chc.

GVCN, GVBM, GT lam tbt cong tac phdi két hop trong viéc gido duc hoc
sinh chua ngoan.

ITI. Cac bién phap thwe hién
1. Thue hién chwong trinh giao duc
Thuc hién 37 tuan thue hoc /nam hoc.
HKI: 19 tuan
+ Thyc day18 tuan ( hoc + on tap)
+ Thi hoc ky I : Tu 17/12/2018-> 22/12/2018.
+ Tuan 19 tra bai thi hoan thanh chwong trinh HKI.
HKII: 18 tuan
+ Tuan 20: Tir ngay 31/12/2018 dén ngay 25/5/2019. Tong két ndm hoc tir ngay
20/5 dén ngay 25/5/2019.
Khéi 9 thi HKII: tir 15/4 /2019->20/4/2019.
Khéi 6,7,8 thi HKII tir 29/4/2019->7/5/2019.
Giang day theo ding ké hoach bd mon duoc xay dung theo PPCT, ddm bao ndi
dung chuong trinh giang day khong cét xén.
2. Day budi 2
- Bit dau day budi 2 tir tudn 3 ngay 3/9/2018 (Khdi 8: 8 thang, khéi 9: 9 thang).
Khoi 8,9: Mon Toan + Van 3 tiét/tuan, Anh 2 tiét/tuan.
- Tang cudng dy gio budi 2. Quan tim dén viéc phan héa hoc sinh.
3. P6i méi phwong phap day va hoc
- Tiép tuc st dung phuong phap “Ban tay ndn bér” trong giang day theo Cong van
s6 3535/BGDDT-GDTrH ngay 27/05/2013 ctia Bo GDDT.
- Pay manh tng dung CNTT vao giang day, su dung c6 hi¢u qua.
- Van dung d6i méi phuong phap phu hop déc diém hoc sinh va tinh hinh 16p dé
xay dung ké hoach soan giang t6t hon.
- Thuc hién tich hop ndi dung gido duc va bdo vé mdi truong (& cdc bo mon : Dia,
GD, Ly, Sinh, Cong ngh¢ va HDNGLL.
- Tang cudng du gid tit ca cac mon, thuong xuyén du gio budi 2, thao giang, thi
gido vién gioi, trao doi kinh nghiém giang day, 1am va st dung hiéu qua DPDDH



hién co, thuc hién t6t cac tiét TNTH dbi voi bdo moén Ly, Héa, Sinh, Cong nghé...,
lién hé thuc té trong giang day phu hop voi néi dung timg budi hoc.

- Danh gia gop y cac tiét day theo yéu cau doi méi. Thao giang 1 tiét/ 1 hoc ky, du
gid 6 tiét/1 hoc ky.Thuc hién thao giang theo hudng ca té gdp ¥ tu van, thuc day
xay dung bai day.

- Str dung ngdn ngit chuan xac, trong sang, sinh dong, d& hiéu, tac phong than
thién, khuyén khich, dong vién hoc sinh hoc tap, td chirc cho hoc sinh lam viéc ca
nhan va theo nhom mot cach co6 hi¢u qua.

- Thye hién tiét hoc mé dudi dang thuc té, két hop gitra tham quan va hoc tap =
Thuce hién chil dé lién mon, tich hop kién thuec.

- Xay dung truong hoc than thién, td chie cho hoc sinh hoc tap tich cuc tao khong
khi vui tuoi, lanh manh, hoc sinh tich cuc chu dong kham pha tri thirc méi dudi su
chi dao cua gido vién. Cac em cam thay himg thu hoc tip bd mon, thich dén truong
dén 16p.

4. Thue hién d6i méi kiém tra danh gia

- Xay dung ké hoach kiém tra dé chung & cac bd moén : Toan, Van, Anh, khoi
6,7,8, 9.

- Thuc hién nghiém tac viéc kiém tra 15°, 1 tiét, hoc ky theo dung qui dinh, c6 ké
hoach thong bao cho hoc sinh cham nhat 13 2 tudn dbi vé6i thi HK, 1 tuan d6i véi
kiém tra 45°(dé kiém tra c6 dap an cu thé, thang diém rd rang, dugc thé hién trong
ké hoach bai giang, kiém tra 15 phat mén Anh photo dé cho hoc sinh).

- Thyc hién ra d& KT 1 tiét, thi HK c6 ma tran & cac bd mén: Toan, Ly, Hoa, Sinh,
Van, Su, Pia, Anh, GDCD . N6i dung dé kiém tra phai dap ung yéu ciu: nhan biét
(4), thong hiéu (3) van dung (2-1); ra dé theo hudng phan hoa ddi tugng hoc sinh
dam bao tinh vira stic d6i voi hoc sinh trung binh, tinh sang tao d6i v4i hoc sinh
kha gioi, tranh truong hop ra dé qua dé hodc qua kho.

- B6i v6i bd mon Tiéng Anh: kiém tra gdm 4 ki nang nghe, noi, doc, viét

- P& kiém tra két hop 2 hinh thuc tu luan va tric nghiém khach quan ( trr mon
Toan va Ngir van 1op 9), thiét ké cau hoi trac nghiém c6 nhiéu lya chon.

- Céc to xay dung ngén hang dé KT 1 tiét, dé thi HK.

- Pbi v6i mén Am nhac, My thuat, Thé duc chuy bdi dudng himg tha hinh thanh
ky nang... khong thién vé danh gia theo yéu cau dao tao nhac si, hoa si, van dong
vién.

- Pbi vé6i mon GDCD két hop danh gia bﬁng cho diém muc do dat dugc vé KT va
KN véi viéc theo ddi sy tién bd vé thai do hanh vi trong viéc rén luyén dao duc, 16i
song cua hoc sinh.

- P6i voi bd mon : Van, Su, Pia han ché danh gia ghi nhé may moéc, thudc long,
can danh gia theo huéng nam viing kién thuc, k¥ nang.

5. Cong tac quan ly

*Giao vién

- Phan cong chuyén mon ding nganh dao tao, phu hop vé nang luc.

- Mdi thay ¢ gido 1a tAim gwong miu muc cho hoc sinh noi theo, thuc hién tét noi
qui cia nganh, nha truong.

- MGi gido vién lam ban cam két vé chat lugng nhiém vu duoc giao (ngdy
19/9/2018).
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- Ky duyét ké hoach day hoc cua to chuyén mon.
- Ky duyét, kiém tra ho so t6 chuyén mon: 9 1an/nam.
- T6 trudng hodc t6 pho ky hd so ca nhan.
- T chirc coi-chdm bai kiém tra, bai thi mot cach nghiém tuc.
- Tré bai kiém tra, bai thi chdm nhat 1 tuan.
- Kiém tra don ddc thuc hién:
+ Céc to sinh hoat chuyén mon 21§n/théng, tao diéu kién cho GV tham gia sinh
hoat to nghi¢p vu bd mon theo quyét dinh cia PGD. Hop chuyén mén hang thang
vao luc 16h15 ngay thir 3 tuan thir 2 cta thang. Céc to chuyén mén hop vao lic
16h15 ngay thir 4 ctia tuan 2 va tuan 4 trong thang.
+ TTCM ky duyét hd so ca nhan ciia to 2 lan/thang.
+ BGH duyét ho so cua to truéng 1 1an/thang ca nhan ting gido vién 2 lan/nam (
du gio dot xuét kiém tra gi40 an, s6 diém c4 nhan, tang cuong du gio dot xuét budi
2).
+ Thuc hi¢n cong tac kiém tra hoat dong su pham nha giao theo ké hoach, tham
16p, khao sat hoc sinh theo ké hoach.

+ GVBM thuc hién phé sd dau bai sau tiét hoc (ghi day du noi dung theo thiét ké
ctia s0, kiém tra s6 dau bai 3 lan/nim).
+ Thuyc hién tot ché d6 béo céo dinh ky hang thang giita t6 trudng véi BGH, giita
cac thanh vién trong t6 véi TTCM.

+ Béo céo hoat dong chuyén mon cua cac by phan, céac t6 vao 18 tay hang
thang.

+ Quan ly va kiém tra viéc day thém hoc thém trong nha trudng.

+ T6 chuc cac ky thi va xét duyét 1én 16p cudi nam that nghiém tic.

+ T6 chte thuc hién cac chuyén dé cua to:

+ Thuc hién tét cong tac thi dua khen thudng, ky luat nham dong vién tinh
than phin dau cua gido vién. Khen thudng gido vién c6 hoc sinh gioi cap Tinh,
gido vién co ti 1& hoc sinh 1én 16p 10 cao hon mit bang chung cta huyén va cua
Tinh.

*Hoc sinh

+ T6 chirc cho hoc sinh hoc diéu 18 nha trudng, ndi qui trudng 10p, truyén théng
nha trudng cac qui dinh khen thuéng, ky luat dbi véi hoc sinh ngay tir du nim
hoc.

+ Hoc sinh dang ky chién si an ninh nhé, ngan chan t€ nan xa hoi tham nhap vao
hoc duong.

+ Kiém tra né nép tac phong hoc sinh thuong xuyén.(2 1an/1 thang ).

+ Kiém tra v& hoc sinh hang thang (GVBM).

+ Thyc hién tiét kiém dién, nuéc.

+ Gifr gin vé sinh truong 16p sach dep, ngay tir ddu ndm nha trudng tuyén truyén
cho hs y thure gitr gin v¢ sinh chung cho truong, 16p. Mobi HS khi di qua gap rac
phai biét ty dong nhic rac bo vao thung rac, néu hoc sinh nao co y thirc t6t thi nha
truong sé tuyén duong HS trudc budi chao cd (An qua banh bo rac dung noi qui
dinh, gilr gin v¢ sinh noi cong cong).

+ Té chirc cac budi thi rung chuong vang, vui dé dé hoc bd mon > nhim tao san
choi bd ich cho hoc sinh.
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+ Tb chitc cac budi hoc ngoai khoa gitp cho hoc sinh biét van dung kién thirc vao
thuyc tién.

+ Tuyén duong khen thuong nhimg hoc sinh c6 y thirc t6t trong viéc gitr gin vé
sinh truong 16p, xanh sach dep, nhim tuyén truyén tit ca hoc sinh trong nha
truong.

6. Cong tac chii nhi¢ém

- On dinh t6 chirc 16p ngay tir dau nam.

- Tiét sinh hoat cht nhiém 16p phai c6 bién ban hop va co chir ky cua 16p trudng va
GVCN l6p.

- Xay dung ban cam két hoc tip cia timg ca nhén, tap thé 16p.

- Thyc hién ban cam két bao vé tai san gitra 10p va nha trudng.

- Thiét ké hoat dong NGLL theo chu diém hang thang theo ké hoach cia truong.

- Nam duoc 1y lich, hoan canh cta hoc sinh dé c6 bién phap gido duc phu hop.

- Két hop BGH — Dia phuong tim hiéu, gitp d& nhimg hoc sinh bo hoc ra 16p dé
han ché i da ti 1¢ hoc sinh b hoc .

- Tham muu BGH, Ho1 CTD, Poan — D1 gitip d6 hoc sinh ¢ hoan canh kho khan
béng cach trao hoc béng, cép tap vo tao diéu kién dé cac em duoc cép sach dén
truong.

- Nang cao hi€éu qua cong tac gido duc toan dién cho hoc sinh, xdy dung moi
truong gidao dyc an toan , than thién va hiéu qua.

- Téang cuong cong tac quan Iy hoc sinh, phéi hop GVBM - PHHS — GT — Doan -
Poi, tao diéu kién gan giii cac em, khich 1& cac em cb gang hoc tap, xur 1y kip thoi
nhitg hoc sinh vi pham bo hoc khong phép, vi pham nhiéu 1an vé né nép, dao durc
tac phong, ndi qui cua truong.

- Hop PHHS — B4o c4o két qua hoc tap ciia hoc sinh theo dinh ky (phat phiéu lién
lac, tin nhan edu, dién thoai). ..

7. Cac chi tiéu phan diu

a. Chit lwong bd mén trén trung binh, tuyén sinh 2019-2020 (Phu luc kém
theo)

b. Hai mat giao duc

*Hoc luc
Khoi Gioi Kha T binh Yéu Kém
6 26% 37% 30% 6% 0.48%
7 17% 45% 35% 3% 0%
8 22% 35% 32% 11% 0%
9 13% 44% 40% 3% 0%
*Hanh kiém
Khoi Tot Kha T binh Yéu Kém
6 93% 7% 0% 0 0
7 96% 4%, 0% 0 0
8 89% 10% 01% 0 0
9 92% 7.44% 0% 0 0
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Ty 1& hoc sinh 1én 16p thang 94%; Lén 16p sau thi lai 12 98,6%; hoc sinh cudi
cép dugc cong nhan hoan thanh chuong trinh THCS 173/176 ti 1€ 98,3%; Tuyén
sinh vao 16p 10: 70%.

Tuyén sinh 16p 6 dau cap trong dia ban dat 100%

Hoc sinh Iuu ban: 1,15%. Hoc sinh nghi bo hoc duoi 0,75.%.

Hoc sinh gioi cdp huyén: 03, cip tinh: 01

Hoc sinh gioi KHKT cép tinh: 01

Hoi khoé Phu Dong vong huyén giai KK toan doan.

Gido vién gioi cap truong 40, cap huyén 8; cap tinh 01.

Mdi GV lam 2 dd dung day hoc/l nam. Pam bao 100% cac tiét day co
PDDH déu dugc sir dung. Mdi gido vién viét va ap dung tdi thiéu mot chuyén dé
hoic bién phap, giai phap doi méi trong giang day.

- Hiéu truong, phé Hicu truong dy it nhit ' gido vién/nam; mdi to truong, to
ph6 du gid GV trong to chuyén mén it nhat 1tiét/gv/nam; mdi gido vién du gid it
nhat 12 tiét/nim cua dong nghiép va thuc hién it nhit 02 tiét thao giang/nim
(Trong d6 02 tiét déu UDCNTT khai thac thiét bi tai phong hoc c6 bang twong
tac).

- Kiém tra Hoat dong su pham nha gido 18 gido vién theo chu ky nim hoc.

PHAN II: KE HOACH CU THE

I. KE HOACH HQC KY 1

Thang Noi dung Nguwoi thue hién Poi twong Thoi gian
-Phén cong CM Phé Hi€u trudng GVBM + 01/7/2018
tham muu Hiéu GVCN
truong
7/ >
8 - Théng nhit chuong 10/8/2018

trinh gidng day xay
dung tiét day dau tién
trong to6 chuyén mon.
Thyc hién ndi dung | - TTCM - GVBM
GD Lich s dia
phuong, Dia 1i dia
phuong theo hudng
dan cua S& GD.

- Thuc hién chu:O’ng
trinh giang day tuan 1 | - TTCM - GVBM 20/8/2018
theo thoi khoa biéu

Xay dung céc ké | -BGH, TT,GV |-BGH, TT, GV | 21/8/2018
hoach déu nam hoc

Phan cong thuc hién | -BGH TT, GV 25/8/2018
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chuyén de¢, ra dé kiém
tra, dé thi, boi dudng

HSG, KHKT...

- X4y dung chuyén dé -GVBM 6/9/2018

bd modn va chuyén dé | -GVBM +GVCN

hoat dong ngoai khoa

NGLL. Trién khai va

thuc hién trong nam.

- Trién khai nhiém vy | -PHT -GVBM 5/9/2018

nam hoc

- Xay dung ké hoach | -PHT, TTCM -GVBM 6/9/2018

thuc hién day hoc tu

chon chu dé bam sat

bd mon Anh, Toan,

Van

- Xay dung KH day | -PHT tham muu -GVCN 20/9/2018

hoc huong nghi¢p cho | HT

hoc sinh 16p 9

-Xay dung ké hoach | -PHT- TTCM -GVCN, 14/9/2018;

thi KHKT, ra quyét GVHD 10/11/18

dinh phan cong. nop san

Cac to6 CM ding ky pham

tén san pham du thi.

-Xay dung ké hoach | -PHT -GVBM 5/9/2018

day budi hai.

-X4y dung KHCM |-PHT -GVBM, 14/9/2018

nam hoc 2018-2019 GVCN

- Xay dung ké hoach | - PHT GVBM 14/9/2018

thi GVG vong truong

-Thi ATGT cép huyén |- C Yén, T Tra 22/10/2018

-T6 chiec Thi GVG |-PHT GV dangky | 17/9/2018-

vong truong >
20/10/2018

-Lén ké hoach thao |-TTCM GVBM 3/9/2018

giang du gio .

- BD HSG c4c mén | -GVBM GVBM 20/9/2018

16p 9 Poi HSG

-Xay dung ké hoach | -PHT, TTCM -Mbi GV xdy |20/9/2018

chuyén mon nam hoc dung KH ¢
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cua ca nhan, to.

nhan, ké hoach

CM
- Kiém tra s6 dau bai, | -GT+GVCN -S6 dau bai, s6
sO goi tén ghi diém. GTGD céc 16p
GVCN nhan hoc ba.
-Day buoi 2 theo TKB | -GVBM - GV, HS
- Pang ky SKKN -TTCM+GVBM | -TTCM+ | 9/9/2018
GVBM
-Thi GVG  vong |-TTCM+PHT -GV dang ky | 29/9/2018
truong (Ly thuyét +
Thuc hanh)
- Pang ky cac danh | -TTCM+ GVBM -TTCM+ 19/9/2018
hiéu thi dua ca nhan, GVBM
td, cac bdo mén. Cam
két chat luong
nhiém vu dugc giao
- Thuc hién chuyén dé
theo ké hoach TTCM+GVBM |  TTCM+ | 23/10>26/
GVBM 10
-Du gio, tham 16p BGH+ TTCM + GVBM 01/10>
GVBM 4/2018
-Thi ATGT cap|-C Yén, T Tra 10/2018
Huyén
- Thuc hién thao giang | GVBM GVBM 01/10>4
du gio theo ké hoach. /2018
- Kiém tra ho so c4 | TTCM GVBM Tu  4/10-
nhan cia GV- ké|PHT >10/10
hoach hoat dong cua TTCM bo
10 td két qua
- Xay dung ké hoach | BGH+GVCN Hocsinh | 21/10/2018
BDHSG, phu dao hoc
sinh yéu.
-Lap danh sach GV thi GV Cudi thang
GVG huyén PHT 10/2018
- Thi KHKT cap|GVHD GV+HS 12/11/2018
Huyén
-Tiép tuc viéc thao | BGH, GVBM BGH, GVBM
giang du gio theo ké
hoach.
- Duy tri day hoc budi | GVBM GV+HS
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11

2 theo TKB

- Tiép tuc bdi dudng | GVBM GV+HS
hoc sinh gioi.
- Du thi GVG VMDP | TCM+GV -GV 22/10-
cap huyén >15//11/20
18
-Thuc hién chuyén dé | BGH+TTCM TTCM+ GV | Thang
theo ké hoach 11/2018
Tham duy chuyén dé|BGH 11/2018
“Ddi mbi cong tac
quan ly tat THCS An
Binh”
- Phat dong phong | BGH, TPT, -GV+HS 13220
trao day hoc tot chao | GVCN /11/2018
mung ngay nha gido
Viét Nam
- Thi KHKT cap Tinh | GVHD HS co dy an | 23,24/12/20
duoc chon cép 18
tinh
-Tiép tuc thao giang |-TTCM GVBM
du gio theo ké hoach
cla to
- Tiép tuc boi dudng | -GVBM -GVBM
hoc sinh giéi. Thi
Olympic tiéng Anh
cap tinh
-Tb churc 6n tap chuan | -BGH,GV GV+HS 10/12->16/
bi kiém tra HK1: 12/18
K 6,7,8,9
- T6 chire thi HK1 - GVBM -HS toan | Tur
truong 17/12->22/
12/18
- Thuc hién chuyén dé | -GV t6 Anh GV+HS Thang 12
theo ké hoach
-Kiém tra ho so CM, |- BGH - GV GVBM, PBM | Tu
h6 so GVBM, GVCN 3/12>8/12/
18
-Théng ké chat luong | -BGH,TTDL 26/12/18
cua tung by mon
- Cac t6 chuyén moén | -GVDL+ TTDL TTCM, ,GV | Theo Ilich
so két hoat dong HK1 BGH
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-Hoan thanh phiéu | -BGH + GVBM

diém

-Tham muu phan cong | - BGH + TCM GV

CM HKII

-Hoan thanh diém |-GVCN+TTDL |-GVCN+TTDL

TBM

II. KE HOACH HQC KY 2

31/12/2018

- Thyc hién chuong |- BGH - GV GV, HS

trinh HKII

Thuc hién chuyén dé

theo ké hoach - BGH -GV GV, HS 07/01-
13/1/2019
01/01-
>6/1/2019

- Danh gid hoat dong 30/12/19

chuyén mén  toan | - BGH, TTCM

truong HK1.Bién phap GV

va ké hoach thuc hién

01 |HK2.

- Rat kinh nghiém | TTCM 2/1

giang day tat ca cac bo -27/1/2019

mon & cac khdi 16p. GV

-Tiép tuc bodi dudng | GVBM GVBM-+HS

HSG, phu dao HS yéu

- Cham dé tai SKKN | BGH, TTCM GV viét SKKN | 2/01>7/1/

cap Truong 2019

- Nop SKKN vé PGD |GV, VT GV 12/1/2019

- Tham du ho1 thi | BGH chon GV Lich BTC

GVG Vo Minh buc

- Tiép tuc boi dudng | GVBD HSG

hoc sinh gioi

- Thyc hién chuyén dé | TT, GV Hoc sinh Théng 2

- Lap danh sach hoc | GV+BGH HSG

sinh 16p 9 dy thi

Olympic cép Tinh.

- Kiém tra hoc ba, s6 | GVCN GVCN 12/1/2019

goi tén ghi diém.

- Tiép tuc thyc hién | GVBD GV, HS

bdi dudng hoc sinh
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gi61 Olympic

- Tim gidi phap nang | -TTCM -TTCM,GV Thang
cao chat luong giang 1/2019
02 day & HKII
Tham du chuyén dé|BGH BGH 2/2019
Po6i méi cong tac quan
ly tai THCS Tran
Hung Dao
- Kiém tra hdé so|-TTCM,BGH |-GV, PBM
chuyén mon t6, Tu 1-
GVBM, GVCN >5/2019
- Tiép tuc thao giang |-BGH-TTCM |GV, HS
du gio theo ké hoach. Thang
1,2,3,4
- Thong ké Chat lugng | -TTDL -GVBM 3/2019
diém kiém tra HS
- Tham du hoi thi|-GVBD+PHT |-HSG cc b6 |22/3/2019
Olympic vong tinh. Lap danh sch mon 9
- Xay dung dé cuong | -PHT-GVCN- Khbi
ontdpvandpdéthi. |VT 9:10/4
Khéi
6,7,:18/4
- Kiém tra ho so hoc | -GVCN GV, GVCN
ba
-T6 chuc 6n tap chuan | -BGH,GVBM thang 4
bi thi HKII
- Duyét dé thi HKII -Ban tham dinh Thang 3
dé
- T6 chirc thi HKIT K.9 | - BGH+ GV 15/4->20/4
/2019
- T6 chac thi HKII |- BGH+ GV HS 29/4->7/5/
K.6,7,8 2019
-Tong két hoat dong | -TTCM,PBM 20/5/2019
CM
-Kiém trahé so GV | -BGH GV 10/5->14/5
5 /2019
-Théng ké chat luong | -TTDL,GVCN 15/5/201
nam hoc
-HPx¢ét 7/5-
- Xét TN.THCS TNTHCS >13/5/2019
- Cap gidy CN/|-Hiéu truong HS 13/5/2019
TN.THCS tam thoi
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-Xét duyét 1én 16p cudi | -PHT,GVCN 18/5/2019

nam

-Hoan thanh s6 diém, | -PHT,GVCN GV 20/5/2019

hoc ba, kiém tra chéo

hoc ba

- Xét thi dua cu6i nam |-Hoi dong thi 20/5->24/5
dua /2019

- Tong két nam hoc -Hop xét thi dua 25/5/2019
to

D. BIEN PHAP THUC HIEN

1. B6 phan chuyén mon td chuc trién khai va gidm sat viéc thuc hién nhiém
vu nam hoc 2018-2019 dbi v&i cac td chuyén mon, gido vién va hoc sinh trong nha
truong.

2. Céc to chuyén mon cin ctr ké hoach ciia nha truong xdy dung ké hoach
thuc hién nhiém vu nim hoc 2018-2019 va trién khai thuc hién dat hiéu qua. Cubi
hoc ky I va cubi nim hoc bao cao két qua trién khai thuc hién vé BGH nha truong
dé tong hop bao cdo cap trén.

3. Gido vién thuong xuyén xem ké hoach tudn dé thyc hién nhiém vu theo
dung tién do.

4. Gido vién can ctr ké hoach nay dé xay dung ké hoach hoat dong ca nhan,
thuc hién dam bao cac chi tiéu cam két trong nam hoc 2018-2019.

5. Tang cudng du gid, tham 16p dic biét 1a ting cudng khau kiém tra, nhic
nhd dong vién gido vién thyuc hi¢n tdt cac ké hoach cta nha truong.

6. Quan tdm dén t6 Anh — Tin nhiéu hon trong viéc d6i moi phwong phap
giang day, cht trong day phan nghe, chu trong stra bai kiém tra cho hoc sinh. ..

Trén day 1a Ké hoach thuc hién nhiém vu gido duc nim hoc 2018-2019 cia
bd phan chuyén mon Truong Trung hoc co s¢ Vinh Hoa./.

Noi nhn: HIEU TRUONG
- Phong GDDT;
- BGH nha truong;
- Céc tb chuyén mon;
- Luu: CM,VT.
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